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Performance Indicators

2Source: Seel / Thomas: Process Performance Measurement for E-Government: A Case Scenario from the German Ministerial Administration
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1 D f d i l hi h di i l1. Danger of reducing complex, high-dimensional 
relationships to a single number.

2. Efforts to satisfy this little differentiated measure.

3. To be more precise: to optimize the measured 
component to the disadvantage of the otherscomponent to the disadvantage of the others.
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1 D f d i l hi h di i l1. Danger of reducing complex, high-dimensional 
relationships to a single number.

2. Efforts to satisfy this little differentiated measure.

3. To be more precise: to optimize the measured 
component to the disadvantage of the otherscomponent to the disadvantage of the others.

4 Danger to measure the wrong things (those that can4. Danger to measure the wrong things (those that can 
easily be measured)
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8Source: Elkomy/Cookson: Performance Management Strategy: Waiting Time in the English National Health Services, 2020



1 D f d i l hi h di i l1. Danger of reducing complex, high-dimensional 
relationships to a single number.

2. Efforts to satisfy this little differentiated measure.

3. To be more precise: to optimize the measured 
component to the disadvantage of the otherscomponent to the disadvantage of the others.

4 Danger to measure the wrong things (those that can4. Danger to measure the wrong things (those that can 
easily be measured)

5. In particular: Measure the means instead of fulfilment of 
the goals
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User StorysUser Storys

As < Role >

I want to < . . . > requirement (means)

in order to < …>

requirement (means)

lin order to  … goal
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We need to build a wand We need to detect intruders.
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Logic Models

Joseph S. Wholey (1972)p y ( )
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Logic ModelsLogic Models

• Origin: Social workg

• Observations:
– Social work is not measurable.
– Social work is effective.Social work is effective.

• adapted by the International Group of Controllingadapted by the International Group of Controlling

• shows assumptions on effect-relationshipsshows assumptions on effect relationships

14



• Input (number of lecturers)p ( )
• Process (Does the course start on time?) 
• Output (passed exams) p (p )
• Outcome (participants who got employed)
• Impact (falling unemployment)Impact (falling unemployment)
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Input Activity Output Outcome

resources (time activities delivered long term (!)resources (time, 
money, people)

activities delivered 
products/services

long-term (!) 
effect
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"Digitalization" at SchoolsDigitalization  at Schools

resourcesInput Activity Output Outcome

measured:
40 Mio €

? ? Well, what are the 
goals anyway?40 Mio € goals anyway?

18Source: https://www.mdr.de/sachsen-anhalt/digitalisierung-schulen-sachsen-anhalt-bilanz-abruf-foerdermittel-100.html



Example: OECD Study on EducationExample: OECD Study on Education

Input Activity Output Outcome

measured: and why?measured:
Percentage of 
people with 
university degree

and why?
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university degree

Source: https://www.sueddeutsche.de/bildung/oecd-bildung-bundeslaender-akademiker-1.4596188



Social Media ActivitiesSocial Media Activities

Input Activity Output Outcome

as above ???as above ???

20Source: https://blumbryant.ch/social-media-marketing/messbarer-facebook-erfolg/



ConclusionConclusion

• Start the discussion from the right

• to measure effectivity: Outcome or Impact

• to measure efficiency: Relationship Output /Input
• (or even better better: Outcome / Input)(or even better better: Outcome / Input)

• Use metrics to measure yourselfUse metrics to measure yourself.
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